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DEXTERITY CONSULTING NEWSLETTER:
HELPING CANADIAN INDIVIDUALS, FAMILIES AND

BUSINESSES GENERATE SOCIAL CAPITAL.

In today’s shrinking economy the charitable sector is going to have to start
looking at new ways of generating revenue and securing sustainable funding.

...Brought to you by the
Letter “C” and the
Number “2009”...

tunity for two, individual organizations,

Collaboration — or what the business ~ With similar mandates to work within

sector might call Mergers and Acquisi- the same sphere.

tions is going to be a common term for

2009 in the charitable sector. The definition of collaborate from the

Oxford English Dictionary:

Non-profit organizations do not like the

words mergers and acquisitions. These Work jointly on an activity or pro-

words are too emotional. The word col- 5 Ject . it Iv with
laborate implies that there is the oppor- - cooperate trattorously with an en- ) )
emy See Community Collaboration pg. 2

Charity in a Down Economy

There is much talk about how now it is even more important to be giving to charitable organizations. I question this logic, simply because an organi-
zation that is well run and managed will have sustainable funding in place to see them through this economic downturn. Instead, I think now more
than ever, it is time for donors to think about how your charitable dollars are being invested in community. There are several organizations that are in
repeated funding crises. Yes, organizations go through tough times. No, I do not think we should abandon them. However, unless you are looking at
investing in long-term capacity building then supporting an organization in crisis is not the best donation. Typically, an organization that is in con-
stant funding crisis is one that does not have the foresight or management to take them to the next level. This means that they cannot protect your
community investment and show you the return that you need. The solution—ask questions. As a donor, it’s your right!



I smiled when I read the sec-
ond definition because we so
often hear about how chari-
ties are “stepping on each
other’s toes” in service deliv-
ery. As donors and commu-
nity investors become more
attuned to how their dollars
are being spent and as the
economy starts look inwards,
charities are going to be
forced to collaborate. This
will be done in order to maxi-
mize the dollars invested in
their social, cultural, educa-
tional, scientific, etc. cause.

The action of collaboration
leads us to the next “C” word
for 2009.

Consortium — An interest-

ing example of collaboration
is happening around Foetal
Alcohol Spectrum Disorder.
A group of organizations
ranging from medical teams
to social service organiza-
tions to the city police have
formed a taskforce in
Lethbridge, Alberta to ad-
dress some of the issues asso-
ciated with this disorder.
McMan Youth and Family
Services is at the heart of this
consortium effort. I had the
opportunity to sit down with
Liz Doleman, the Executive
Director of McMan, to learn
more about this partnership.

McMan is acting as the fiscal
agent for the FASD Consor-
tium chaired by a representa-

tive from an organization
called First Steps.

The idea be-

hind this Consortium—An associa-
group is that tion, typically of several
if they each companies.

take a piece of

the FASD OXFORD ENGLISH DICTIONARY
puzzle

(diagnosis,

educational services, job
training, family education,
community awareness and
safety) then they can better
serve the needs of this clien-
tele. Each of these groups
has identified a specific area
that they are experts in and
are managing that one area in
consort with the others.
Communication is directed
through the group as outlined
by the guidelines that they
have established. There is a
clear understanding of which
organization is responsible
for providing the specific
services. This division of
labour is to prevent the pos-
sibilities of duplications of
services as well as to prevent
clients from getting lost in
the shuffle.

Clustering — Clustering is
when a group of organiza-
tions come together to share
resources. One of the best
examples of this is the Cen-
tre for Social Innovation in
downtown Toronto. A build-
ing on Spadina Avenue is the
home to several charitable &
non-profit organizations who
are sharing common re-
sources while working on
their individual missions.

Community Collabora-
tions and Effective Man-
agement con'’t. from pg. 1

Investing in smart community collaborations is
about asking the right questions

The driving force behind this
type of clustering is the need
for affordable workspace.

It is generally
understood that
innovation is
sparked when
people meet and
share ideas. In
the case of the
Centre for Social Innovation,
these organizations are not
working towards a similar
goal on a micro-level, but on
a macro-level they see the
benefits of sharing resources.

What does this mean for you
as a community investor?
Simply put, it means that as
more organizations start
working closer together you
will be able to see greater
impact for your dollars. It
also means that there will be
an even greater need for you
to hold those with whom you
invest your community dol-
lars accountable.

Because there are several
organizations involved in
managing your donation,
there is opportunity for
greater impact, but also the
opportunity for things to go
awry. You should know who
the players are in the partner-
ship, how they have each
defined their roles and what
you can expect to see at the
end of the day after your
investment is put to use.

SMARTER
INVESTING:

Donations v.
Investments
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Bridget Warner

Bridget joined Dexterity con-
sulting in the fall of 2008.
She has worked with the non-
profit sector for over six
years in the areas of Direct
Marketing and Database
Management. Previously, she
worked at an Investment
Bank as a Senior Database
Manager.Bridget brings
strong Project and Client
Management skills to Dexter-
ity, and enjoys working with
clients to build social capital.

please visit:

For a list of questions to ask an organization before you donate

www.dexterityconsulting.ca/Questions To_Ask Before Donating




